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	Rational Objective:  The group will generate ideas based on the attractor statements from Workshop I and make a first selection of ideas that seem interesting
	Existential Aim:  The participants are excited about the possibilities of dealing with the attractor identified in Workshop I.

	Step (time)
	Objective of Step
	Procedure
	Keep in mind

	Pre-program checks
	
	
	- Decide which of the workshops you will use for this session.  See the tips for selecting a workshop

- Prepare an overhead slide and one sheet of paper for each participant with the attractor statement at the top.

	1. Introduction 

(10’)
	Participants know the objectives of the workshop & what is expected of them.
	1. Welcome the people to the second workshop.
2. Introduce the Innovation Team and the Sponsor (or champion).   (This workshop assumes that this is part of a vetting process for new technical business proposals.)

	

	2.  Introduction of participants

(20’)
	Participants know name and a bit more background of other participants.
	3. Re-introduce yourself to the group. 

4. As most of you may remember, I am …and my role today will be to facilitate the process of idea generation that will hopefully help … (Sponsor) to come up with an innovative idea. I would like to start with a reminder of who is in the room this time.  

5. If there are new people please ask them to say a bit about their background.

6. Let us go around the room and give our names, and one attractor you solved since we last met. Go around the room and let all participants introduce themselves to the rest of the group. Exercise ‘control’ by keeping eye contact with the person talking.
	-Make sure different people from different backgrounds sit together.

-Use name tags, preferably stickers, since people will move around the room rather than stay in one seat all the time.
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	Rational Objective:  See above
	Existential Aim:  See above

	Step (time)
	Objective of Step
	Procedure
	Notes

	3. Review of Attractor 

(10’)
	Participants have built a comprehensive picture of the attractor arena
	7. We want to review the work we did in the last workshop at this point. Review the attractor and summarize what happened in the first workshop.  

8. Are there any questions?
	- Put up the slide with the attractors definition. (Made between workshops by the facilitator and the sponsor.)

	4. Review of Homework (60 min.)
	The buddies share their insights gathered during the homework assignment.
	9. I would like each person to report his or her three to five ideas.  They can put their blue cards on a flip-over.

10. Are there any questions?

11. At this point, the Facilitator asks him or herself three questions: a) Has the homework been done? b) Are there more than one idea being presented?  c) Are the ideas innovative?  d) Are there sufficient potential innovative ideas?  If the answer to any of these questions is no, then continue with this workshop.  If the answer is yes, skip the Brainwriting and go to step number 6, procedure number 16.

	

	5.  Brainwriting

(40 min.)

 
	Participants generate ideas that might be solutions to the attractor or parts of solutions.
	12. Pass out the sheets with the attractor statement at the top.

13. We want to use an exercise called “Brain Writing” to generate ideas about possible solutions.  Review the blue card reports. On this sheet of paper please write down 3 possible solutions.  Pass the paper to the person on your right.  Take the paper from the person on your left, read what is written there and add three more ideas that are different from the ones on the sheet.  Continue this process until you have your sheet in front of you.  


	The amount of time needed for this exercise depends on the number of people – if you have a few people you can ask for more than three and if you have a lot of people you can ask for less than three.
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	Rational Objective:  See above
	Existential Aim:  See above

	Step (time)
	Objective of Step
	Procedure
	Notes

	6. Select Promising Ideas by using the voting and the PNI methods.

(40 min)
	Participants select the most promising of the ideas.
	14. Ask the participants to tick one per page that they find most promising.  Now we want to evaluate the ideas.  We will do it quickly.  Pass out the dots.  You have one dot per sheet. Please pass the sheet around again.  This time put one dot next to the one idea per page that is the most promising.  You can vote for none but you can’t vote for two or more.

15. Highlight or circle the most popular idea on each sheet.  We want to put up the most promising names and evaluate them.  Look at the list in front of you and give me the chosen items. Go around the table and get the names of the most promising, writing them on a flip over.

16. Look at the list on the flip over and ask if any are the same.  You are not interested in combining items but eliminating overlap.

17. We want to select the most promising of these now.  We will use the PMI method. The four criteria are a) Case a sound business case be made for the idea, b) is the idea likely to be taken up by a division in the company, c) does the idea offer the company an opportunity to stretch and d) Will the idea differentiate the company from the competition?  I would like you to come up to the board and put a “P” for positive, an  “N” for negative and an “I” for interesting next to each idea. 
18. You want to select the 1-3 most promising ideas.  If no clear choice emerges from this list discuss the interesting ones first.  Discuss the positive ones next and the negative ones last.  You can ask how the negative ones could be turned into positive ones.
	You will need enough dots for each person to have one dot per sheet.

You can also use the C-Box method to select.  See the other workshops for these methods.
You can have people walk up to the board to do this or you can people to raise their hands and vote for the items as “P”, “N” or “I”.
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	Rational Objective:  See above
	Existential Aim:  See above

	Step (time)
	Objective of Step
	Procedure
	Notes

	7. Write Up

(30 min)
	Participants are asked to collect all the information about the ideas that were selected.
	1. This can be done in several ways.  The group can be divided into teams that are responsible for recording all of the information generated by the selected ideas.

2. You can ask one of the participants to act as recording secretary and they are responsible for documenting the discussion.

3. In closing, ensure that the Sponsor clarifies to the participants what further steps might be expected from them.


	


Introduction and preparation tips

Idea generation
In a 3-hour session the group makes a first selection of ideas generated as homework that seem interesting and then may generate ideas using the attractor statements from workshop I.  The Facilitators will help them by introducing tools and techniques for idea generation and selection. 

This step in the process is a workshop. In this manual you will find procedures, instructions for group work, and overhead sheets. 

The manual contains three evaluation methods for the ideas and three alternative workshops that can be used by the facilitator.  The workshops use different techniques, Brain Writing, Analogue and the Six Hats methods.  The three methods for evaluating ideas are C-Box, Voting and Plus, Minus and Interesting (PMI). 

Workshop Methods

Brain writing:

· Enables people to do the most individual thinking.  It encourages the least divergent spread of ideas.  Use brain writing when individual contributions are most important.

Analogue:

· Enables the most extreme thinking.  Use it when there is a risk that the group will fall into familiar modes of thinking.

Six Hats:

· Is the most structured of the methods.  The Six Hats method seems to help motive people and can be used when the group is lukewarm about the attractor. 

Evaluation Methods

C-Box
· Enables people to compare ideas using two or more criteria.  It is used when there are several ideas all of which seem to meet one or more important criteria and it is unclear if any meet all of the criteria.  It provides an opportunity to discuss the ideas in order to clarify their relative merits and further develop them.

Multi-Voting

· Enables the group to narrow the number of the ideas, Voting (straw voting) can be used as a way of beginning a discussion by asking participants why they voted the way they did.  Voting demonstrates commitment and support from the group to work on an innovative idea.

PMI 

· Provides a way of beginning a discussion.  It is used when there are several good ideas but no one idea stands out as an obvious choice.
