
HOSHIN: Strategy Outline for Breakthrough Innovation
Vision.

Mission.

Status Quo.

Strategy. Tactics.

Write down the worldview of the 
future vision you have developed.

Describe the aspiration you have 
within your future vision.

Establish a general understanding
of the current situaion.

Goal.
Formulate your future direction.

Objective.
Create accountability for your goal by translating it into measurable objective(s).

Decide upon three breakthrough horizons or milestones and create 3 strategies relatad to those breakthroughs.
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Strategy 2.

Strategy 3.

Create accountability for the strategies, by translating each strategy into various tactics (they include an owner and a sponsor).


