	After Action Review Workshop



	Session & timing
	Objective
	How to and who

	0800  Opening 
	Engage all participants and hear/learn form each other; appreciate changes and actions
	· Icebreaker:  Give your name and 1 way you made a difference to projects in the past year?  (further reflection)

· Capture highlights

	0830  AAR Context
	To understand the process in which we are about to participate
	· Introduction of objectives & program

· Overview of AAR process using part of the video and posted rules around the room



	0900  What did we set out to do?
	Set process of changes / actions identified for SPDC projects this last year in context of the Interview Exercise
	Presentation



	Coffee / tea break

	1000 What actually happened? (timeline)
	To set out the sequence of events for the project
	· Participants fill monthly A0 sheets with event Post-its of individual recollections

· Read out        



	1100 What actually happened? (categories)
	To fill in the detailed events and happenings that took place in each of the project categories
	· Per table (assigned categories) discuss 4/01 interview issues (refer to summary document)

· Create Post-its of events between 4/01 and now

· Create A0 poster per category

· Present poster/additions from group



	1200  Lunch

	1300  What did we learn?
	To get a clear statement of the many different kinds of learnings that took place during the project
	What are the 5 most important (=impact + urgency) learnings you see?

· Discuss around the table, create a shared list of 5

· Present lists per table

· Reflect:  How has the perspective changed?



	1400  What did we learn per category and what are we going to do?
	To agree on the fundamental learnings of the project to date and what further steps need to be taken
	· Per table (assigned categories, including any possible new categories that arose in the previous step) discuss:

· What did we learn per category?
· What do we know now, that we didn’t know before?
· What strengths and weaknesses have we discovered?
· What advice would you give to someone starting out now?
· Create new recommendations
· Report from each table-team
· Clarifications & challenges from the room 

	1530  Coffee / tea break

	1600  Who are we going to tell?
	To create a shared communication plan 
	Whole group brainstorm:

· Who are stakeholders?

· How to approach different parties?

· Communications plan / action parties

	1645 Closing

1700  Refreshments
	To reflect personally on consequences of the project for future work with projects
	· Refer to initial notes

· Reflection on what has made a difference in the past 12 months

· Each table:  What are new ways in which we can make a difference to projects this year?



